
CHALLENGE

The implementation of the marketing strategy yielded significant results for ASI Business Solutions 

(A Xerox Company). The company was awarded the ENX Elite Dealer Award for 2017 and 2018, recognizing its 

outstanding marketing and advertising initiatives. Through strategic SEO efforts, the company achieved 

the top position on the first page of relevant keyword searches on Google, enhancing its online visibility 

and attracting more potential customers. Moreover, brand awareness on social media platforms saw a 

ASI Business Solutions (A Xerox Company) aimed to establish consistent branding and enhance visibility in 

the Dallas Fort Worth metroplex. This was to be achieved with a sales team of 20 individuals and a total 

company size of 60, encompassing billing, sales, marketing, and service delivery and a client base of 1,500+ 

customers.

To achieve consistent branding and boost sales, an assessment was conducted. This included a branding 

assessment to evaluate how employees, including those in sales and service, discussed the company. In 

the sales department, we examined prospecting methods, CRM utilization, deal closure processes, and 

client communication post-sale. Subsequently, we reviewed marketing materials and overall communication 

practices, identifying inconsistencies. These inconsistencies extended to target marketing, sales 

strategies, advertising, and social media. So, we did the following:

• Branding Consistency: Implement a comprehensive branding guideline that outlines how employees should 

speak about the company. 

• Sales Process Enhancement: Improve the sales process by optimizing prospecting techniques, enhancing 

CRM utilization, refining deal closure strategies, and standardizing post-sale client communication.

• Marketing Material Alignment: Revise marketing materials to align with the new branding guidelines and 

ensure consistency in messaging across all platforms.

• Customer Feedback Integration: Incorporate customer feedback into the marketing strategy to address 

any concerns or suggestions, improving overall customer satisfaction and brand perception.

• Go-to-market plan: Created and executed an integrated marketing, branding, advertising strategy that 

focused on generating business conversions through traditional and digital efforts.

STRATEGY

OUTCOMES

CASE 
STUDY

SPROUTFIREAGENCY.COM

INDUSTRY: INFORMATION TECHNOLOGY

SPROUTFIREAGENCY@GMAIL.COM



OUTCOMES

Analytics and reporting, brand strategy, content marketing, public relations, seo, ppc, social media, web 

design and development
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substantial increase of 53%, indicating a higher engagement and interest among the target audience.

One of the key achievements was the successful integration of SugarCRM, replacing CRM Microsoft 

Dynamics, and implementing year-long trackable nurture campaigns. This initiative streamlined customer 

relationship management and contributed to enhanced customer engagement and retention. Additionally, the 

sales force was provided with optimized marketing and sales tools, leading to a significant improvement 

in sales effectiveness. Quarterly field and digital campaigns resulted in a remarkable 48% increase in 

first-time appointments, demonstrating the effectiveness of the marketing strategy in driving tangible 

business outcomes.
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The Extra Degree
212º is a concept that ASI has adopted as a key instrument to 
the success of our business and culture. At 211º, water is hot. 
At 212º it boils. And with boiling water, comes steam. And with 
steam, you can power a locomotive. 

Just one extra degree makes all the difference. 

ASI employees exhibit unyielding dedication to building satisfaction 
and loyalty among our customers. We measure our success by the 
value our solutions create, and by the goals we help our customers 
achieve. At ASI, it is our people who build the foundation of our 
success; there is no better asset than our people.

Please ask your ASI representative or email us for a complimentary 
212º The Extra Degree book at asisales@asibiz.com

COPY/SCAN/PRINT
• B&W/Color Multifunction Devices
• B&W/Color Network Printers
• High Volume Production Print Systems
• Scanners
• Wide Format
• Fax
• Shredders
• Hardware: Acquisition, Maintenance and 
 Support Programs

PRINT MANAGEMENT
• Consultation Services
• Inclusive Cost-Per-Page Program
• Print Device Acquisition
• Supplies Replenishment
• Device Management Software
• Print Fleet Assessment and Optimization
• Help Desk Support
• Green Initiative
• Implementation/Support

OUR EXPERTISE

DOCUMENT WORKFLOW
• Workflow Optimization and
 Middleware Solutions

• Document Capture, Archival
 and Retrieval

• Document Security
• Scanning Software
• Record Management

MAILING TECHNOLOGY
• Postage Meters
• Folder/Inserter Systems
• Addressing Systems and Software
• Shipping/Receiving Software
• Tabbing/Stamp Affixers
• Finishing Products
• Envelope Openers
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